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A Need for an Epitome Shift in Management 
Education
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Every one said this mushrooming of B Schools is creating a sticky situation both with regard to quality of MBAs as well as 
suitable placements for them and ultimately is affecting the credibility of management education in India, and churning out 2 
lakh MBAs per year. Everyone felt someone else is responsible for this. This paper is an attempt to bring out two major issues, 
firstly the attraction of higher salary and transformation of ‘non - employable’ to ‘employable´ made it easy for the Institutes 
to get sufficient number of applicants to occupy the benches year by year. Secondly how we assume the basic theory of 
management process, where we say the process converts ‘inputs’ to ‘outputs’ by using various resources where delivery and 
pedagogical methodologies play a vital role.

ABSTRACT

Introduction:
For most people in or out of academe, accreditation is arcane 
and boring. That it has not even captured the imagination of 
faculty members should come as no surprise. Although the 
standards published by accrediting bodies put faculty issues 
like curriculum and governance clearly on the screen, those 
same standards say very little about faculty roles and make 
only vague references to “faculty involvement.”Let us look at 
what has been responsible for this current status. With only 
a few Institutes in the country imparting management educa-
tion, the country on its path of economic progress, was ready 
to hire MBA’s at a price which was relatively much higher 
compared to many other professions. 

PRODUCTIVITY AND MANAGEMENT GOALS 
The demand far exceeded the supply and naturally the mar-
ket attracted a lot of universities, colleges, education trusts 
and even business houses to start management institutes. 
With the need for much lower investment in physical assets 
and the potential for higher earnings irrespective of stated 
Vision and Mission, many agencies found it a great oppor-
tunity. Like in all other fields, there were genuine, good, fair, 
bad, and even ugly who got into the ‘Business’ of starting B-
Schools. The attraction of higher salary and transformation 
of non ‘employable’ to ‘employable´ made it easy for the In-
stitutes to get sufficient number of applicants to occupy the 
benches in the class rooms, in turn making the bank accounts 
or cash accounts of Promoters richer year by year. This phe-
nomenon in today’s society is perhaps considered ‘natural’. 
Whether this is a justification, reason, or an excuse, the fact 
remains that those who teach ‘management’ and its theories 
do not practice it.

Let us get into the basic theory of management process, 
where we say the process converts ‘inputs’ to ‘outputs’ by us-
ing various resources. If the process is sound it does this job 
effectively and efficiently and also enhances its performance 
by judicious use of Knowledge and Information. When you 
consider a management institute, by using this process prop-
erly it has to address the needs of its ‘customers’ …….. who 
are mainly “Corporate” and Internal customers’ are students. 

The focus of management institutes in the last 3 decades has 
been generally the ‘Corporates’ and the aim was to prepare 

‘Students to impress them’. As long as this ‘Mela’ lasted, every 
MBA was able to find a job. Many were lucky to get packages 
that were unheard of. The bubble had to burst some day and 
it has happened now. The hope is, lessons have been learnt. 
The companies who boasted of ‘Global Strategies’ have fallen 
all over the Globe and MBAs who were heralded as fantastic 
deliverers are today considered fully or partly responsible for 
the situation and are loosing jobs and find it difficult to get 
another opening. Does this mean end of the World for MBAs?

The answer according to me is a BIG NO. Why do I say 
this?
A MBAs main strength (assuming his education training and 
orientation is sound) is;

Ability to Quantify
Ability to Relate Costs and Benefits
Ability to think strategically
Ability to Promote Team Work
When these strengths are combined, an MBA is someone 
who is good in managing ‘a situation’ or ‘any situation’. These 
strengths of an MBA are unparalleled to any other Profession, 
and he will be able to stand up and make an impression in 
any crowd and an impact in any situation. The country as well 
as the Globe needs a lot of managers, and lot in fields and 
activities which are outside the ‘Corporate’. There is a need to 
recognize this and correct the current crisis into a national op-
portunity. All the agencies and stake holders concerned with 
Management Education need to realize that a combination of 
over confidence on one hand and complacency on the other 
hand has resulted in the current situation, and take effective 
steps to come out of the traditional box.

QUALITY IMPACT OF HIGHER EDUCATION
At this juncture I am tempted to deviate a bit. A few years back 
when I was glancing through ‘Quality Progress’ published by 
ASQ, I happened to read a few paragraphs on an interactive 
session with the great quality Guru JURAN. Juran was asked, 
“With most of the manufacturing business having adopted 
TQM, what is the role & scope for quality movement and qual-
ity professionals?” Juran replied in his inimitable style... “Serv-
ice Industry”. He went on to add that in service industry there 
are a few Islands of excellence amidst continents of medioc-
rity. Perhaps the Service Industries like financial institutions, 
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banks, real estate etc., never listened to greats like Juran and 
have messed up the economy. Similar to Juran’s statement, 
we may say beyond Corporates … in various activities in life.. 
The situation is similar, and Management Graduates have a 
great role to play in several fields provided they are oriented 
well, and are given an opportunity.

First of all this needs a shift in the philosophy that MBAs are 
meant to serve only the ‘Corporates’. Perhaps even the title 
Master of Business Administration should change to Master 
of Management Studies or something similar to that. May be 
the Institutions have to come out of the ‘B-School’ tag to ‘Man-
agement Institutions’ or ‘M-Schools’.

Perhaps the curriculum needs a bit of shift where the ‘attitude 
and skills’ taught have wider perspective. This should trigger 
a process where Management Graduates are working in vari-
ous fields and are not restricting themselves to the Corporate 
World. This necessarily needs participation of all concerned 
with Management Education.

KEY STRATEGIES
Individual management institutions should net work with State 
and Local Governments to look at possibilities of placement 
of MBAs in crucial positions. Management graduates should 
see the bigger picture and get into non corporate jobs and 
feel proud to contribute to society by playing a role in nation 
building. 

Everyone should realize that in the last few years MBAs 
thrived in the ‘Wants’ Industry and Business and neglected 
the ‘Needs’ Industry and may be that is what has resulted in 
the present crisis. Perhaps some of the Institutes who have 
been charging astronomical fees by promising ‘Out of this 
World’ jobs needs to correct themselves and if they do not 
do this, Government has to play a constructive role to bring a 
certain saneness.

I for one believe the purpose of education ultimately has to 
make the life of everyone better than for a purely selfish pur-
pose of creating wealth for himself or herself. Management 
education should also fall in line with this philosophy.

Getting into the subject of ‘Quality’ of Management Education, 
I firmly believe it is a Micro Issue and this is the responsi-
bility of the Individual Institutes. Recently especially among 
Private B Schools there is a lot of focus on ‘hype’ and very 
less ‘content’ and this may sometime succeed with regard to 
getting a first job but will create mediocres, who cannot suc-
ceed well in their career. This also brings down the dignity of 
Education. All of us need to realize that “Management” is also 
an “Education” and not Vocational Training. Institutes should 
also ensure that the activities beyond class room should also 
add ‘Value’.

There is another positive step that the Institutes should take. 
They should not only teach Ethics, but practice ethics so that 
teaching becomes credible and the students carry the mes-
sage in their heart. After seeing what all damage greed and 
unethical practices have done to the economy, this is a must 
needed step to be taken by the Institutes.

Ups and downs in economy, phases of crisis, are part of life 
but what is important is how we address these and correct 
ourselves and redefine our processes. 

CONCULIONS 
An epitome shift is definitely the need. That needs partici-
pation of all the concerned but initiatives need not wait for 
‘others’ to start. Every new initiative needs a beginning. A 
problem could be a trigger for an opportunity. The shift needs 
redefinition of Purpose, Combined with enthusiasm, energy 
and commitment, and optimistic outlook. 

Agencies and Associations like All India Management Asso-
ciation, Association of Indian Management Schools, and AI-
CTE should take up the cause with Government and quasi 
Government departments etc. to promote employment of 
MBAs in various areas like transportation, public distribution, 
agriculture, Infrastructure, rural development, health manage-
ment, education etc. as all these fields generally lack proper 
management. There could of course be a few exceptions.

The question is, are we as a nation ready for the challenge?
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